ASTEE Research Committee


Formal Pathway: A more structured partnership will be created between an individual conducting research in the field of trace evidence and a practitioner with expertise directly related to the research topic. This pathway secures commitments from both parties to participate in the process, and encourages clear communication about goals and expectations, regular meetings to review progress, and an evaluation process upon completion of the project. Students who are relying heavily on the practitioner for guidance throughout their research project are encouraged to use this pathway.
1. A list of trace evidence-related research topics and ideas is available on the ASTEE website. Projects can be selected from this list, or the researcher may propose their own research idea.

2. Once a project is chosen, the researcher(s) may contact the Research Committee with their research proposal. 
3. The Research Committee will then attempt to connect the researcher(s) with one or more practitioners who are knowledgeable in the trace sub-discipline topic related to the chosen project.
4. From here, the level of structure will be determined and agreed upon by the researcher(s) and practitioner(s). 
5. At the conclusion of the project, the Research Committee requests a summary describing the project's outcome based on the opinions of each individual party in order to improve future partnerships. This includes each of the practitioner(s), the researcher(s), and any involved supervisors or faculty.

6. The Research Committee also requests that the research is submitted for publishing in JASTEE or another forensic scientific journal in a timely manner.
Formal Pathway Recommendations – While not mandatory, it is highly recommended that you adhere to the following guidelines to ensure productive participation:
1. A formal written research proposal including a timeline should be developed by the researcher(s) and adjustments should be made according to input from the practitioner(s) until a final version is agreed upon.  

2. Concrete goals will be set at the beginning of the project so that there is no misunderstanding of expectations between the practitioner(s) and researcher(s).

3. The practitioner(s) and researcher(s) will establish consistent communication to ensure timely project completion.
4. Monthly meetings (in person or virtually) will occur to review the progress on the project, with the following recommended documentation:
a. A summary of what was discussed at each meeting should be maintained by the researcher(s). Frequency of communication and degree of helpfulness and support should also be noted by the researcher(s).
b. The practitioner(s) are encouraged to rate the researcher(s) based on progress on the project, their effort, and if they feel the partnership is worthwhile.
c. If the researcher(s) are students, it is recommended that the relevant faculty member(s) evaluate the student’s progress and the practitioner’s support (intellectual guidance, materials, lab equipment, samples, etc.) to the student based on the initial agreements and arrangements made.
i. Note: It is never expected of the practitioner to provide any physical materials. Should the practitioner offer to do so, it should clearly be stated in the original proposal and agreement.

5. At the conclusion of the research, the researcher(s) and practitioner(s) should agree on an appropriate avenue for publishing, produce an article, and submit it for publication.

a. All parties will be acknowledged appropriately, to include co-authorship as merited. 

b. All parties will be allowed multiple opportunities to review the paper before it is formally submitted.
6. All parties should report back to the Research Committee on their overall experience throughout the partnership so that the Committee can continue to improve on future partnership opportunities. 

7. Once your project is accepted for publication, please forward on this information to the Research Committee so we can acknowledge your accomplishments in the newsletter and make the ASTEE community aware of where to find your publication.

8. If additional research questions emerged over the course of your project execution, please notify the Research Committee if you would like to see them added to our research needs list.
Example worksheets, surveys, and paperwork are attached in the following pages. Meeting worksheets questions should be adjusted as needed. They are currently written to accommodate a partnership involving student researcher(s).

Please contact the Research Committee with any additional comments, concerns, or recommendations at asteeresearch@gmail.com.
Research Proposal and Outline
Should include:

· Background information / presentation of the problem / listing project goals 

· Methods that will be used 
· Timeline for completion of project: list anticipated time for each phase 
· Description of how the partnership between the practitioner and student will aid the goals of the project 

· How the problem being addressed came to the practitioner’s attention 

· What the practitioner will contribute to the project (supplies, instruction on instrumentation, etc.) 

· Plan for how often researcher(s) will work directly with the (practitioner) towards the completion of the project 

· Plan for how often the researcher(s) will meet with the practitioner(s) to discuss progress (ASTEE Research Committee suggests meetings be held monthly) 

· Signatures of researcher(s), practitioner(s), and staff or faculty, if involved, to ensure that all parties understand their expected contributions

Practitioner and Institution:___________________________________

Researcher and Institution:____________________________________

Date:_______________

Researcher Monthly Meeting Summary and Evaluation
A meeting should be held monthly between the researcher(s) and practitioner(s) to discuss the progress of the project, any issues that have come up, and the next steps to be taken. The research should take notes for each meeting. The researcher should also fill out the below evaluation questions.
1 = Very Poor                      2 = Poor                      3 = Okay                      4 = Good                      5 = Very Good
· What is the level of progress you feel you are making on this project?
         1      2      3      4      5
· What is the level of support you feel you are receiving from the practitioner(s)      1      2      3      4      5
· What is your outlook on completing this project fully and on time? 

         1      2      3      4      5
· How is your progress currently aligning with your timeline?


         1      2      3      4      5
Comments and Notes:

What are the goals for the next meeting?

Practitioner and Institution:___________________________________

Researcher and Institution:____________________________________

Date:_______________

Practitioner Monthly Meeting Summary and Evaluation

A meeting should be held monthly between the researcher(s) and practitioner(s) to discuss the progress of the project, any issues that have come up, and the next steps to be taken. The practitioner should fill out the below evaluation questions and provide a copy to the appropriate faculty or staff if problems are present.
1 = Very Poor                      2 = Poor                      3 = Okay                      4 = Good                      5 = Very Good

· What is the level of progress you feel on this project?


      
1      2      3      4      5
· What is the level of support you feel you are providing?


       
1      2      3      4      5
· What is your outlook on this project being completed fully and on time? 
1      2      3      4      5
· How do you feel the researcher’s progress is aligning with the project timeline?
1      2      3      4      5
· Do you feel the researcher displays interest in the subject matter?
      
1      2      3      4      5
· What is the level of effort you feel the researcher is displaying?

     
1      2      3      4      5
· What is the level of motivation you see in the researcher?

      
1      2      3      4      5

· Do you feel the researcher is improving in knowledge, skill, and ability?

        YES      NO
Where do you see room for improvement?

Notes, Comments, and Concerns:

What are the goals for the next meeting?
Practitioner and Institution:___________________________________

Researcher and Institution:____________________________________

Date:_______________

Faculty Monthly Meeting Summary and Evaluation
A meeting should be held monthly between the student and practitioner as well as a member of the university faculty if available to discuss the progress of the project, any issues that have come up, and the next steps to be taken. The faculty representative should fill out the below evaluation questions and discuss any issues with the student if problems are present.
1 = Very Poor                      2 = Poor                      3 = Okay                      4 = Good                      5 = Very Good
· What is the level of progress you feel is being on this project?

       1      2      3      4      5
· What is the level of support you feel you are providing?


       1      2      3      4      5
· What is your outlook on this project being completed fully and on time? 
       1      2      3      4      5
· How do you feel the student’s progress is aligning with the project timeline?
       1      2      3      4      5
· Do you feel the student displays interest in the subject matter?

       1      2      3      4      5
· What is the level of effort you feel the student is displaying?


       1      2      3      4      5
· What is the level of motivation you see in the student?


       1      2      3      4      5
· Do you feel the student is improving in knowledge, skill, and ability?

        
YES        NO
Where do you see room for improvement?
Notes, Comments, and Concerns:
Guidelines for the Summary Statement at the Conclusion of the Project
A 1-2 page paper describing the project’s outcome should be compiled by each participating party and submitted to the ASTEE Research Committee at the conclusion of each project. The paper should address the following:
· Statement of project goal (10%)

· What was the research goal

· What responsibilities fell on who

· Statement of project conclusion (10%)

· Was the project completed? 

· What were the general results? 

· What was uncompleted?

· Evaluation of the project (80%)

· Was the project a success?

·  If yes, what was accomplished? 

· If no, why? And what portions were accomplished?

· Challenges to setting up the partnership

· Technical challenges

· How could the project have been improved

· How could the partnership between parties have been made easier

· If the project succeeded, what aspects of the partnership contributed most to the successful partnership?

· If the project failed, what contributed to the failure? Lack of communication, lack of funding, lack of time, lack of intellectual support, lack of effort by a party, etc.

· If a project was only partially completed, what prevented the completion of the rest of the project? What was accomplished in the part of the project that was successful?

�Again, not clear on the desired content of this summary. Is it a soft commentary on the working arrangment or is it about the project findings? Or both? Should we just write up a questionnaire?
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